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A. The purpose of this modification is to enter into a bilateral agreement between the Government and Point Blank 
Enterprises (PBE) that will allow ballistic and non-ballistic Lot Acceptance Testing (LAT) to be conducted at an 
National Institute of Justice (NIJ) certified laboratory in lieu of Aberdeen Test Center (ATC) for the quantities 
identified via separate modification to satisfy United States Air Force (USAF) requisitions. The separate modification
(s) revising the delivery schedule for NIJ LAT shall reference this modification. 
 
B. Pursuant to clause 52.243-1 Changes, Fixed Price, the following special provisions are hereby incorporated: 
 
1. A separate modification to the delivery order will be executed and will implement the planned delivery schedule and 
destination as stated in paragraph A of this modification.  
 
2. All production quantities shall be produced using the same raw material suppliers, materials, processes, 
procedures, equipment and facilities that resulted in the manufacture of the First Articles approved under this 
contract.   This includes all raw materials and/or sub-components.  Any request to make changes to approved First 
Article Test items, to include raw material supplier and production processes, must be requested in writing and 
receive written approval from the Contracting Officer prior to use.  
 
3.  ESAPI Design 3300 and 2300 are approved designs and authorization has been granted.  
 
4. MARKING:  
 
The Enhanced Small Arms Protective Inserts (ESAPI) shall include the following additional marking on the label of the 
plate: 
 
"USAF" - The markings shall be placed on the upper right side of the label.    
              
  
5. LOT ACCEPTANCE TESTING (LAT): 
 
LAT shall be conducted in accordance with ESAPI PD C0/PD 04-19J with Amendment 2 dated 23 June 2020 with the following 
exceptions:  
The Contractor shall be responsible for conducting the destructive and non-destructive portions of the LAT at a 
National Institute of Justice (NIJ) certified laboratory in accordance with the ESAPI specification. 
 
 
NON-BALLISTIC TESTING: 
 
The Contractor, with Defense Contract Management Agency (DCMA) surveillance, shall conduct any non-destructive tests, 
excluding weight that the Contractor elects to retain internally at its own facility.  Contractor shall provide the 
Government a list of the non-ballistic testing that will be conducted internally. 
Non-destructive testing on each lot shall be completed before submitting the lot for destructive testing.   If a lot 
has met the required performance parameters for non- destructive testing as described in the ESAPI specification, it 
will then be submitted for destructive testing.  
The Contractor shall provide the cognizant Government Quality Assurance Representative (QAR) with written notice of 
the time and place for each periodic LAT. This notice shall be provided at least four working days before each 
conformance  inspection  if  the  QAR  is  in  residence  at  the  Contractor's  facility  or  ten  working  days  
before  each conformance inspection if the QAR is not in residence at the Contractor's facility.  A DD Form 1222 
Results and Inspection of Tests signed and stamped by the DCMA QAR with inspection records shall be submitted to the 
following: 
 
Carolyn Bullard, DLA Troop Support   --  Carolyn.Bullard@dla.mil 
Leigh Anne Crouthamel, DLA Troop Support  --  LeighAnne.Crouthamel@dla.mil 
Glenn Andrews, United States Air Force --  glenn.andrews.2.ctr@us.af.mil 
Daniel Young, United States Air Force --  daniel.d.young2.ctr@mail.mil                                                
Douglass Lewis, United States Air Force  --  douglas.lewis.14.ctr@us.af.mil 
 
The Government will approve or disapprove the lot within seven calendar days of the report being provided to the 
Government.  If Government approves the lot, it may be shipped to the NIJ laboratory for testing. 
 
BALLISTIC TESTING: 
 
Ballistic Testing shall be conducted at the NIJ laboratory identified in the contract.    The Contractor may be 
present during LAT.  The contracting officer shall be notified three (3) days prior to any scheduled LAT at an NIJ 
certified Laboratory.  
 
Ballistic testing shall be witnessed by the cognizant DCMA at the NIJ laboratory.  The contractor shall notify the the 
QAR at the NIJ lab laboratory 7 working days in advance of any lots that will be shipped to the NIJ laboratory for 
testing.   The contractor shall provide this same notification to DLA Troop Support and the U.S. Air Force.   The DCMA 
QAR at the testing facility shall sign and stamp the DD Form 1222.  The Government reserves the right to witness any 
or all Lot Acceptance Testing (LAT) at NIJ Certified Laboratories used under this contract for the Contract Line Items 
(CLINs) identified under separate modification. 
  
The NIJ Laboratory shall contact Glenn Andrews, USAF if there are any questions/concerns regarding testing of the 
ESAPI for the U.S. Air Force.     
 
The NIJ Laboratory shall forward test results to the following Government personnel: 
 
Carolyn Bullard, DLA Troop Support  --  Carolyn.Bullard@dla.mil 
Leigh Anne Crouthamel, DLA Troop Support  --  LeighAnne.Crouthamel@dla.mil 
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Glenn Andrews, United States Air Force --  glenn.andrews.2.ctr@us.af.mil 
Daniel Young, United States Air Force --  daniel.d.young2.ctr@mail.mil                                                
Douglass Lewis, United States Air Force --  douglas.lewis.14.ctr@us.af.mil 
 
DLA Troop Support or the USAF PM shall notify DCMA and the contractor if a lot has passed lot acceptance testing.   
Final acceptance of the lot shall be based on DCMA's concurrence and completion of all required inspections of the lot 
from which the samples were selected for testing prior to shipment of the lot. 
 
6. NON-CONFORMING LOTS: 
 
A FACAR shall be issued by DCMA for any non-conforming lots.  Contractor's response may be in contractor's format; 
however, to ensure the FACAR is acceptable, the Contractor shall address the following elements to assure that all 
actions are completed and verified appropriately: 
 
a. Problem Description - A detailed, specific description of the problem including how many items contain the problem 
as well as when, where, and how the problem discovered. 
 
b. Containment Actions - Detailed explanation of the quantity of suspect products in the failed lot at the 
Contractor's facility including the method of quarantine, quarantine identification, method of certification against 
the problem and certification identification (e.g., if product is screened and bad product is removed, good product is 
re-packaged and the package has a green "certified" label adhered to it). Specify the quantity of products in transit, 
including method of notification to the recipient, a proposed method of certification against the problem (e.g., 
return authorization, Contractor to go on-site and rework or screen product), and a method of certification 
identification. Detail the quantity of suspect products in the Customer's possession, including the return 
authorization, details of quarantine, and certification upon receipt into the Contractor's facility or any details of 
any arrangement or made for quarantine and certification at the Customer's facility. 
 
c. Root Cause Analysis - An explanation of why the failure happened (the root cause) and an explanation of why the 
failure escaped detection prior to FAT or LAT. 
 
d. Root Cause Verification - An explanation of what actions were taken to assure the true root cause of the failure 
was found (i.e. could not be something else).  Explain in detail what actions were taken to assure the true root cause 
was found. 
 
e. Corrective Actions / Verification of the Actions - Discuss each corrective action individually as it relates to the 
root cause.  Also, discuss how each corrective action relates to non-detection of the problem. For each problem 
identified by the Contractor, the Contractor shall list each Individual action taken, the date of action 
implementation, and proof that the action taken eliminates the problem.  Additionally, the Contractor shall describe 
what quality assurance procedures would have detected the problem, the date the Contractor will implement those 
actions in the future, and proof the action taken eliminates non-detection of the problem.  Lastly, list if any 
mechanisms that will help an equipment operator to avoid mistakes (Poke Yokes) were implemented for this problem and 
provide details.  If none implemented, explain why not. 
 
f. Standardization and Control - An explanation regarding document updates such as Process Control Plans, Process Flow 
Diagrams, Visual Aids, Work Instructions, Operating Procedures, Training Methods/Records, and Preventive Maintenance 
Plans. 
 
g. Verification of Corrective Actions - An explanation of the methods to verify the corrective actions are effective 
and will remain effective in the long term.  Provide the number of trials with corrections in place, measurements, 
inspections, etc., including data on the number inspected vs. number of subject defects found. 
 
Request for Variance 
A DD Form 1694 dated April 2017 and attached to this modification shall be submitted to the Government for approval to 
request variances from the approved FAT configuration.   
 
7. Delivery Destination  
 
All ESAPI plates for the United States Air Force will be shipped to the following location ONLY: 
 
DoDAAC: SD0131 
Travis Association for the Blind 
AF & MC 3PL -Distribution Services 
4512 South Pleasant Valley Road 
Austin, Texas 78744 
Receiving Hours: 7:00AM - 2:00PM 
Schedule Deliveries: 512-615-4701 
 
DLA Point of Contact at Travis Association for the Blind: 
Marcus Hawkins – marcus.hawkins@dla.mil 
Contact Marcus and provide tracking and notification of shipments. 
 
In addition – copy the following individuals on all E-mail correspondence concerning shipments:  
 
Jennifer Scarpello  --  Jennifer.Scarpello@dla.mil  
Angela Gonzalez  --  Angela.gonzalez@dla.mil 
Theresa Venti --  Theresa.venti@dla.mil 
 
8.  The outer boxes of the shipments shall have a large stamps or markings of “USAF” and have white packaging/
reinforced tape at the top.  
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C. In accordance with the Changes Clause, The Contractor must assert its right to an adjustment under this clause 
within 30 days from the date of receipt of the written order. This includes subsequent modification revising the 
delivery schedule identified in paragraph A of this modification associated with the bilateral modification.  However, 
if the Contracting Officer decides that the facts justify it, the Contracting Officer may receive and act upon a 
proposal submitted before final payment of the contract.   
 
D. All other terms and conditions remain unchanged.  
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A. The purpose of this modification is to enter into a bilateral agreement between the Government and Point Blank 
Enterprises (PBE) that will allow ballistic and non-ballistic Lot Acceptance Testing (LAT) to be conducted at an 
National Institute of Justice (NIJ) certified laboratory in lieu of Aberdeen Test Center (ATC) for the quantities 
identified via separate modification to satisfy United States Air Force (USAF) requisitions. The separate modification
(s) revising the delivery schedule for NIJ LAT shall reference this modification. 
 
B. Pursuant to clause 52.243-1 Changes, Fixed Price, the following special provisions are hereby incorporated: 
 
1. A separate modification to the delivery order will be executed and will implement the planned delivery schedule and 
destination as stated in paragraph A of this modification.  
 
2. All production quantities shall be produced using the same raw material suppliers, materials, processes, 
procedures, equipment and facilities that resulted in the manufacture of the First Articles approved under this 
contract.   This includes all raw materials and/or sub-components.  Any request to make changes to approved First 
Article Test items, to include raw material supplier and production processes, must be requested in writing and 
receive written approval from the Contracting Officer prior to use.  
 
3.  ESAPI Design 3300 and 2300 are approved designs and authorization has been granted.  
 
4. MARKING:  
 
The Enhanced Small Arms Protective Inserts (ESAPI) shall include the following additional marking on the label of the 
plate: 
 
"USAF" - The markings shall be placed on the upper right side of the label.    
              
  
5. LOT ACCEPTANCE TESTING (LAT): 
 
LAT shall be conducted in accordance with ESAPI PD C0/PD 04-19J with Amendment 2 dated 23 June 2020 with the following 
exceptions:  
The Contractor shall be responsible for conducting the destructive and non-destructive portions of the LAT at a 
National Institute of Justice (NIJ) certified laboratory in accordance with the ESAPI specification. 
 
 
NON-BALLISTIC TESTING: 
 
The Contractor, with Defense Contract Management Agency (DCMA) surveillance, shall conduct any non-destructive tests, 
excluding weight that the Contractor elects to retain internally at its own facility.  Contractor shall provide the 
Government a list of the non-ballistic testing that will be conducted internally. 
Non-destructive testing on each lot shall be completed before submitting the lot for destructive testing.   If a lot 
has met the required performance parameters for non- destructive testing as described in the ESAPI specification, it 
will then be submitted for destructive testing.  
The Contractor shall provide the cognizant Government Quality Assurance Representative (QAR) with written notice of 
the time and place for each periodic LAT. This notice shall be provided at least four working days before each 
conformance  inspection  if  the  QAR  is  in  residence  at  the  Contractor's  facility  or  ten  working  days  
before  each conformance inspection if the QAR is not in residence at the Contractor's facility.  A DD Form 1222 
Results and Inspection of Tests signed and stamped by the DCMA QAR with inspection records shall be submitted to the 
following: 
 
Carolyn Bullard, DLA Troop Support   --  Carolyn.Bullard@dla.mil 
Leigh Anne Crouthamel, DLA Troop Support  --  LeighAnne.Crouthamel@dla.mil 
Glenn Andrews, United States Air Force --  glenn.andrews.2.ctr@us.af.mil 
Daniel Young, United States Air Force --  daniel.d.young2.ctr@mail.mil                                                
Douglass Lewis, United States Air Force  --  douglas.lewis.14.ctr@us.af.mil 
 
The Government will approve or disapprove the lot within seven calendar days of the report being provided to the 
Government.  If Government approves the lot, it may be shipped to the NIJ laboratory for testing. 
 
BALLISTIC TESTING: 
 
Ballistic Testing shall be conducted at the NIJ laboratory identified in the contract.    The Contractor may be 
present during LAT.  The contracting officer shall be notified three (3) days prior to any scheduled LAT at an NIJ 
certified Laboratory.  
 
Ballistic testing shall be witnessed by the cognizant DCMA at the NIJ laboratory.  The contractor shall notify the the 
QAR at the NIJ lab laboratory 7 working days in advance of any lots that will be shipped to the NIJ laboratory for 
testing.   The contractor shall provide this same notification to DLA Troop Support and the U.S. Air Force.   The DCMA 
QAR at the testing facility shall sign and stamp the DD Form 1222.  The Government reserves the right to witness any 
or all Lot Acceptance Testing (LAT) at NIJ Certified Laboratories used under this contract for the Contract Line Items 
(CLINs) identified under separate modification. 
  
The NIJ Laboratory shall contact Glenn Andrews, USAF if there are any questions/concerns regarding testing of the 
ESAPI for the U.S. Air Force.     
 
The NIJ Laboratory shall forward test results to the following Government personnel: 
 
Carolyn Bullard, DLA Troop Support  --  Carolyn.Bullard@dla.mil 
Leigh Anne Crouthamel, DLA Troop Support  --  LeighAnne.Crouthamel@dla.mil 
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Glenn Andrews, United States Air Force --  glenn.andrews.2.ctr@us.af.mil 
Daniel Young, United States Air Force --  daniel.d.young2.ctr@mail.mil                                                
Douglass Lewis, United States Air Force --  douglas.lewis.14.ctr@us.af.mil 
 
DLA Troop Support or the USAF PM shall notify DCMA and the contractor if a lot has passed lot acceptance testing.   
Final acceptance of the lot shall be based on DCMA's concurrence and completion of all required inspections of the lot 
from which the samples were selected for testing prior to shipment of the lot. 
 
6. NON-CONFORMING LOTS: 
 
A FACAR shall be issued by DCMA for any non-conforming lots.  Contractor's response may be in contractor's format; 
however, to ensure the FACAR is acceptable, the Contractor shall address the following elements to assure that all 
actions are completed and verified appropriately: 
 
a. Problem Description - A detailed, specific description of the problem including how many items contain the problem 
as well as when, where, and how the problem discovered. 
 
b. Containment Actions - Detailed explanation of the quantity of suspect products in the failed lot at the 
Contractor's facility including the method of quarantine, quarantine identification, method of certification against 
the problem and certification identification (e.g., if product is screened and bad product is removed, good product is 
re-packaged and the package has a green "certified" label adhered to it). Specify the quantity of products in transit, 
including method of notification to the recipient, a proposed method of certification against the problem (e.g., 
return authorization, Contractor to go on-site and rework or screen product), and a method of certification 
identification. Detail the quantity of suspect products in the Customer's possession, including the return 
authorization, details of quarantine, and certification upon receipt into the Contractor's facility or any details of 
any arrangement or made for quarantine and certification at the Customer's facility. 
 
c. Root Cause Analysis - An explanation of why the failure happened (the root cause) and an explanation of why the 
failure escaped detection prior to FAT or LAT. 
 
d. Root Cause Verification - An explanation of what actions were taken to assure the true root cause of the failure 
was found (i.e. could not be something else).  Explain in detail what actions were taken to assure the true root cause 
was found. 
 
e. Corrective Actions / Verification of the Actions - Discuss each corrective action individually as it relates to the 
root cause.  Also, discuss how each corrective action relates to non-detection of the problem. For each problem 
identified by the Contractor, the Contractor shall list each Individual action taken, the date of action 
implementation, and proof that the action taken eliminates the problem.  Additionally, the Contractor shall describe 
what quality assurance procedures would have detected the problem, the date the Contractor will implement those 
actions in the future, and proof the action taken eliminates non-detection of the problem.  Lastly, list if any 
mechanisms that will help an equipment operator to avoid mistakes (Poke Yokes) were implemented for this problem and 
provide details.  If none implemented, explain why not. 
 
f. Standardization and Control - An explanation regarding document updates such as Process Control Plans, Process Flow 
Diagrams, Visual Aids, Work Instructions, Operating Procedures, Training Methods/Records, and Preventive Maintenance 
Plans. 
 
g. Verification of Corrective Actions - An explanation of the methods to verify the corrective actions are effective 
and will remain effective in the long term.  Provide the number of trials with corrections in place, measurements, 
inspections, etc., including data on the number inspected vs. number of subject defects found. 
 
Request for Variance 
A DD Form 1694 dated April 2017 and attached to this modification shall be submitted to the Government for approval to 
request variances from the approved FAT configuration.   
 
7. Delivery Destination  
 
All ESAPI plates for the United States Air Force will be shipped to the following location ONLY: 
 
DoDAAC: SD0131 
Travis Association for the Blind 
AF & MC 3PL -Distribution Services 
4512 South Pleasant Valley Road 
Austin, Texas 78744 
Receiving Hours: 7:00AM - 2:00PM 
Schedule Deliveries: 512-615-4701 
 
DLA Point of Contact at Travis Association for the Blind: 
Marcus Hawkins – marcus.hawkins@dla.mil 
Contact Marcus and provide tracking and notification of shipments. 
 
In addition – copy the following individuals on all E-mail correspondence concerning shipments:  
 
Jennifer Scarpello  --  Jennifer.Scarpello@dla.mil  
Angela Gonzalez  --  Angela.gonzalez@dla.mil 
Theresa Venti --  Theresa.venti@dla.mil 
 
8.  The outer boxes of the shipments shall have a large stamps or markings of “USAF” and have white packaging/
reinforced tape at the top.  
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C. In accordance with the Changes Clause, The Contractor must assert its right to an adjustment under this clause 
within 30 days from the date of receipt of the written order. This includes subsequent modification revising the 
delivery schedule identified in paragraph A of this modification associated with the bilateral modification.  However, 
if the Contracting Officer decides that the facts justify it, the Contracting Officer may receive and act upon a 
proposal submitted before final payment of the contract.   
 
D. All other terms and conditions remain unchanged.  
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